Colgan High School Band Boosters
Executive Board Agenda
April 20, 2021

Meeting called to order by Corie at 6:30 pm

Announcements
a. None

Secretary: Kim Bonifera
a. Kim plans to fill the Secretary position for the 2021-2022 school year

Director: Don Magee
a. Concert Band, Symphonic Band, and Wind Symphony
i. Itisajoy to have kids back in the building!
ii. Itisa challenge to engage both the in person and virtual students at the
same time
1. Will start to devote time specifically for at home students
b. Marching Band
i. Students are working hard even though there is no end goal
ii. There will be practice until the end of the school year every Tuesday and
Wednesday (weather permitting)
iii. To assist in recruitment Mr. Magee will start to invite rising ninth graders
to practice even if it is only for one hour
iv. Band Camp for the 2021-2022 marching season is scheduled to begin on
August 2, 2021
1. Two weeks/all students
2. If Christian or Mr. Siberts would like to schedule something
different, Mr. Magee will need to see a proposal
3. Next year’s game and competition schedule is still not decided
a. Bus transportation for away games and competitions will
be a problem because of the number of students allowed on
one bus
b. Woodbridge High School has committed to some variation
of their Viking Invitational
c. Colgan is committed to some variation of the Colgan
Classic
c. End of year concerts
i. The Governor has classified a school performance as a social gathering
with a current maximum of 100 people indoors. 500 people are allowed
outdoors.
ii. Concert Band, Symphonic Band, and Wind Symphony will probably play
two songs each



iii. Mr. Magee asked the students if they would be able to play in a concert
1. Students were told that if their answer was “no” Mr. Magee would
be contacting their parents to verify
a. Ifastudent is learning in person and attending Marching
Band rehearsals, there is no reason they can’t participate in
a live concert
iv. There will be challenges seating everyone on the stage six feet apart
v. May 25, 2021 is the tentatively scheduled indoor concert date
vi. May 26, 2021 is the only evening available in the stadium
1. If current limits are not lifted we may have all band performances
(not just Marching Band) play outside

V. Treasurer: Vacant
a. Bank balances:
i. $17,210.64 in checking
ii. $92,200.35 in savings

VI.  President: Corie Buettner
a. Band Board Positions
i. We are losing critical board position volunteers with our graduating
seniors
ii. We need to recruit for all vacant and soon to be vacant positions
1. Personal invites are key
2. ltisachallenge to capture parents and get them involved when we
are not meeting in person
iii. Cristy and Melanie have offered to help Corie with the end of year
responsibilities
1. Closing out Charms
2. Creating the Membership and Fee packet for the 2021-2022 season
a. The goal is to have this ready by May 25, 2021
3. 2021-2022 Budget
a. Currently we are planning for normal dues (deposit before
end of year/remaining balance due at Band Camp)
b. Revenue streams are questionable
i. Virtual Tag Day?
ii. Tiny Tots?

VII.  Vice President: Megan Leone
a. No report

VIII.  Public Affairs: Jon Fowler
a. Four applications have been received for scholarships
b. Jon plans to fill the Public Affairs position for the 2021-2022 school year

IX. CFPA Liaison: Chalee Ricciardi
a. No report



XI.

XII.

XII1.

XIV.

XV.

XVI.

XVII.

XVIII.

XIX.

New Members: Michelle Walden
a. No report

Marching Uniforms: Sandra Thiedeman
a. No report

Spirit Wear: Sue Bass
a. No report

Hospitality: Zinnia Narvaez
a. No report

Color Guard: Amy Schneider
a. The Color Guard flags are in and they look awesome!

Stadium Director: Amy Posti
a. Amy plans to fill the Stadium Director position for the 2021-2022 school year

Band Camp Coordinator: Martina Honea

a. Martina will move the trailer on Saturday, April 24, 2021 and will place it on the
far side like usual

b. We have chalk for Band Camp!

c. We will have to wait and see what will be allowed for drinks, snacks, and
volunteers

Volunteers: Ann Fowler
a. Ann plans to fill the Volunteer Coordinator position for the 2021-2022 school
year

Letterman Gear: Pamela Hanshaw
a. No report

Meeting adjourned at 7:05 pm
a. Next meeting scheduled for Tuesday, May 11, 2021



