Colgan High School Band Boosters
Executive Board Agenda
January 19, 2021

Meeting called to order by Corie at 6:30 pm

Announcements

a. Maria Green has accepted a job in Florida and will be leaving her role as
Treasurer. Mr. Magee and the rest of the board thanks Maria for everything she
has done. We will miss you and wish you luck with your new job.

Secretary: Kim Bonifera
a. No report

Director: Don Magee
a. Met with the county band directors on January 15, 2021
i. We all need to be on the same page as to what the expectations are and
what can be done
b. Met with Dr. Healey on January 19, 2021
i.  Since there will be football can there be band?
ii. Can we go to home games as a pep band?
1. If yes, Mr. Magee will make pep tunes available
2. Color guard will be part of the pep band
iii. Itis not a VHSL decision, it is a Health District decision
iv. Band rehearsals are not allowed to start until live school starts
1. We need to be told what we are allowed to do. Right now we are in
a holding pattern
v. No one has to do anything they are not comfortable doing
c. Mr. Magee has started turning in the class schedule recommendations to the
counselors for next year
d. Ifastudent is stressed about District Band auditions, please let Mr. Magee know

Treasurer: Maria Green
a. Tonight will be Maria’s last meeting. She is leaving for Florida on February 1
i. Maria thanked everyone for the opportunity to be a part of the board and
said she really appreciated all the help she received along the way
b. Bank balances:
i. $21,938.75 in checking
ii. $92,188.98 in savings
c. Maria will be going to the bank on January 21, 2021 to fill out the form to remove
herself from the accounts. She will also turn in her debt card while she is there
d. Maria will send the 1099 to the IRS
The 2019-2020 tax season form has been signed. Melanie will send the form
f. Corie and Maria need to set up a time so Maria can hand everything over
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VI.  President: Corie Buettner
a. We need to fill the Treasurer position
i. Corie approached a freshman parent but that person thought it was too
overwhelming for right now
ii. Corie will put out an email to the entire band boosters asking for a
volunteer
iii. We will do the best we can until someone steps up
iv. The learning curve is steep but we have time to work it out
v. Melanie will help when she can
b. The warm-up pants have been ordered and the majority have come in already
i. Some ladies sizes are backordered
ii. We will figure out delivery once we know more about when/if pep band
will begin

VII.  Vice President: Megan Leone
a. No report

VIIl. Public Affairs: Jon Fowler
a. No report

IX.  CFPA Liaison: Chalee Ricciardi
a. Chalee is concerned about the logistics for Tag Day

i. How can we put four people in the car together?

ii. Is it even feasible this year?
ili. Should students just do their own neighborhood?
iv. Can/should we just do door tags?

1. Is it worth the money to buy hand tags for the 1% we get back?
a. The face to face is what really makes people give
v. Mr. Magee will ask if we will even be allowed to do this. His guess is
probably not at this time.

X. New Members: Michelle Walden
a. Michelle is concerned about recruitment
i. Mr. Magee has reached out to some middle schools and he is working on a
way to speak to the eighth grade classes directly
ii. Seniors could also host a Zoom meeting for eighth graders

XI. Marching Uniforms: Sandra Thiedeman
a. Sandra is working on the list of 20 students who still need to be fitted for
marching shoes
b. If we are only going to get to play/march as a pep band at four home games this
year, Mr. Magee suggested holding off on ordering the shoes
i. Seniors would get a refund
ii. Returning marchers would get a credit

XIl.  Spirit Wear: Sue Bass
a. No report



XI1l.  Hospitality: Zinnia Narvaez
a. No report

XIV. Color Guard: Amy Schneider
a. No report

XV.  Stadium Director: Amy Posti
a. No report

XVI. Band Camp Coordinator: Martina Honea
a. No report

XVII. Volunteers: Ann Fowler
a. Mr. Magee is looking into how we can have volunteers help at the games

XVIII. Letterman Gear: Pamela Hanshaw
a. No report

XIX. Meeting adjourned at 7:00 pm
a. Next meeting scheduled for Tuesday, February 9, 2021 at 6:30 pm



