Colgan High School Band Boosters
Executive Board Agenda
December 10, 2019

1. Call to Order/Welcome
a. Call to order at 6:32pm
2. Introductions

a. None
3. Old Business
a. None

4. Secretary (Amiee Gold)
a. Skate Night is on Saturday. Morgan is collecting payments and registrations.
b. Need adult to sit at check in table and check people in — Amiee may be late to the event.
i. Sue Bass has agreed to do it.
5. Director’s Notes (Mr. Magee)
a. Thoughts on winter concert format this year:
i. Kids thought not enough time for the concert band and symphonic band vs wind symphony.
ii. Some parents loved it and some did not...
b. Band camp starts August 3, 2020
c. TENTATIVE - Spring 2021 maybe do a NYC trip (1 night and do two shows and a workshop)
i. Would be open to all
d. TENTATIVE - Wind Symphony putting in application to do National Concert Band Festival in March 2021 in
Indianapolis
i. Costs $800 per person plus buses
a. May get funding from County to do this
b. Would do Disney the following year so every kid gets to go once during HS.
e. District Band Auditions on Saturday at Stonewall Middle School
a. Can parents please help this school’s director at registration in the morning if you are going?
b. Registration is from 8:30-10:00am for all students
c. Date change for wind symphony master classes — starts Feb 5 not Jan 29
6. Treasurer’s Report (Melanie Dorchester)
a. Need to deposit tiny tots and color guard checks
b. Melanie will send me updated banking information to include in the minutes
c. Tiny tots estimate so far is $5,600
i. This is over the $4,000 projection that we had in the budget
ii. Kim is working on finalizing the expenses and then we can publish final numbers.
7. Board Reports
a. President’s Notes (Cristy Johnson)
a. Jon Fowler has agreed to do Scholarship committee again this year
i. Cristy will update the forms and get it out to seniors in January.
ii. Open to all music major seniors
iii. Need freshman and sophomore parents to review the essays.
b. Colgan BB email is Cristy and Jon reading the email
i. Trying to figure out how to make it a general email vs just the president answering it.
1. May create a president’s email.
2. Find out if MS has a free service for non-profits for email service
c.  We may have someone that is interested in taking over president next year. Corie Buettner is
considering the role (will have a freshman entering next year).
b. Vice-President (Megan Leone)
a. No report
c. VP of Fundraising (VACANT)
a. Fundraising chair stepped down — vacant at this time
b. Emily Goggins is considering the savers fundraiser for the spring.
d. Public Affairs (Jon Fowler)
a. Do we want to put anything about Winterguard on the Colgan band page?
i. We think that we should have a page set up for that information.
ii. Board member names are on the page — do we need to publish who our officers are on the
page?
iii. We received a targeted email asking for money from the president to the treasurer, so we need
to change the page to just say that the names are available and not make them known.



iv.

V.

Need to make information available to new parents - maybe in newsletters at the beginning of
the year to share who is who.
If we password protect the page, can we put media up on the site?

e. Uniforms (Sandra Thiedeman)
a. Do we want to order more of the larger size uniforms for next year? We were low on the number of
larger sizes that we had.

i
ii.
iii.
iv.
V.
Vi.

Need to see if we have to order 30 or we can add less.
1. 30 Uniforms is about $15,000
We need plumbs and another plumb bag for next year
We can place the order in January
1. Takes about 150 days to get the uniforms back
Sandra will stay and do uniforms next year with Liz next year.
Big dry-cleaning bill will be in January. They need to go out and get cleaned for the summer.

f.  Hospitality (Zinnia Narvaez)
a. Not here —no report
g. Volunteers (Ann Fowler)
a. Need to figure out how to fix it next year with sign ups.
b. People signed up and then forgot later in the season.
h. New Member (Michelle Walden)
a. Noreport
i. Color Guard (Martina Honea)
a. All downpayments for Winterguard are now submitted.
b. Next payment is due the 17" of December.
j.  Pit Crew (Kathy and Jim Blanks)
a. Not in attendance - no report
k. CFPA Liaison (Chalee Riccardi)
a. New officers

They have short meetings.

I.  Tag Day Coordinator (Chalee Riccardi)
a. No report
m. Spirit Wear (Sue Bass)
a. Show shirt next year — we will use our other vendor

Can pay for them online vs paying in advance.
No additional cost to us to do this vs how we have done it in the past

We can use the software online to help design the shirt.

iv. Shirt will start designing once show is announced.

1. Do we want to add show shirt to the registration fee/pack?

b. Store is how closed — probably won’t open again until spring.

Store will stay open during the spring/summer with delivery dates

c. Working on popcorn fundraiser (off of Minnieville)

Popcorn fundraiser is approved.
1. We will get a 40% profit
2. Itis expensive but great quality

n. Letterman Jackets/Bags (Kim Bonifera)
a. No report
0. Concert Attire (VACANT — NEED SOMEONE TO FILL)
a. Missing $732 still — need students to make their payment
p. Band Camp Coordinator (Martina Honea)
a. No report
g. Stadium Director (Amy Posti)
a. Not in attendance

Do we want to get more black covers to make them match
Not sure that they are worth the money — lets keep looking to see what else is available.

r. Senior Coordinator (Zinnia Narvaez and Amiee Gold)
a. 3 senior signs that are not paid or picked up.

8. New Business
a

9. Meeting adjourned at 7:28pm.



