Colgan High School Band Boosters
Executive Board Agenda
November 14, 2017

1. Call to Order/Welcome
a. Call to order at 6:33pm

2. Introductions

3. Old Business

a. Tiny tots concert — around 400 kids so far

i
ii.
iii.
iv.
V.
Vi.
Vil.

$258 cost for printing and costumes.

Profit of $1,200 so far. Hope to make $1,500. Budget was $2,000 profit.

We will sell tickets at the door.

Check with Mrs. Cox to find out what we need as far as volunteers for the event. She helps with this at
Forrest Park.

Costumes are in uniform room.

Don’t have sponge bob costume yet. We are borrowing the beast costume.

Mr. Magee will decide who will be in the costumes.

b. 2018 competition — put out a resource survey to find out who has things that we need.

4. Secretary

Would like to have a committee for this next year.

a. No report to provide.
5. Director’s Notes
a. No report to provide
6. Treasurer’s Report (Melanie)
a. Checking balance $37,550.
b. Wants to set up a savings account for things for next year. Put aside money for the following things.

i
ii.
iii.
iv.
V.

$2,231.61 (percussion equipment)
$1,741.37 (General Support equipment)
$5,000 (Instrument repair/replace)
$1,000 (MG/CG uniform replace/repair)
$9.972.98 total
1. Board voted to put this in the savings account — approved.

c. Amounts so far this year

i
ii.
iii.
iv.
V.
Vi.
Vil.

Tag day total $12,851.99
$2153.18 (letter jackets)
$500 sponsor

$1000 dentist sponsor
$1000 coming

$132 profit from mugs
$1,032.84 for tiny tots

d. Some people still own money for dues. $2,414 still outstanding in dues for marching band. 11 students. Not all owe
full amount, some owe partial. 5 owe full amount.
e. Ask more businesses to donate to the band with the letter.
President’s Notes-
a. No report to provide.
b. Vice-President (George)

a. No report to provide.

c. Fundraising (Sheryl)

More photos tonight. Orders turned in already. More to come. This is the last photo thing he is doing for the
year. All orders should be done and delivered the week of the winter concert.

Sheryl helping with public affairs while Andy is doing the photo edits.

Working on date for online auction.

d. Public Affairs (Andy)

iv.

No report to provide

e. Uniforms- (Colleen)

V.

Uniforms still need to be dry cleaned.

f. Hospitality (Jenny)

Vi.

Need a reception at the winter concert. Desserts and drinks



Vil.

Concert, Symphonic and Jazz Band are a part of it.

g. Volunteers (Lori)

a. No report to provide.

h. Band Camp (Martina)

a. No report to provide.

i. New Member- (Megan)

viii.
iX.

Want to set up a table at the middle school winter concerts to hand out for marching band.
Need to create info sheet to hand out to the 8™ graders.

j. Color Guard (Holly)

X.
Xi.
Xii.

Need more poles for next year.
Need practice poles.
Last year for Elisa as Coach. Putting out ads for new coach for next year.

k. Pit Crew (Justin)

xiii.
Xiv.

XV.
XVi.

No report to provide

Ideas for next year — try to get a cooler that is for the pit crew volunteers.

Mark was looking at getting racks to hang harnesses inside the roof of the trailer.

Get a ribbon or sticker that matches the drum case and the harness to keep things together.

I.  CFPA Liaison (Kathy)

XVil.

No report to provide

m. Spirit Wear (Ellen)

XViil.
XiX.
XX.

Letter jackets — waiting on check
A few more orders may come in
Orders for Christmas delivery are already in.

n. Concert Attire (Robin)

XXi.
XXil.

Still a few people that haven’t paid for their dress/uniform
$240 due from students.

0. Band Camp Coordinator (Martina)

XXiil.

No report to provide

p. Stadium Director (Katie)

XXIV.
7. New Business

No report to provide

a. Marching band dues for 2018 — thoughts for next year

iv.
V.

Vi.

May want to include some costs for items in the dues fees when they are determined. Some suggestions are
below.
New Marcher

1. 2 shirts $24

2. 2 shorts $20

3. 2socks $6

4. Shoes $37
Returning Marcher

1. Show Shirt $12

2. Gloves $5

3. Competition Meals $6 each

4. Game Meals $5 each
Want to create a Marching band survey — what did your kids like/dislike etc...to help us plan for next year.
Band camp tentatively will be Aug 6 and Aug 13 weeks. This may change but based on calendar this is
likely.
No meeting in December — meet again in January.

Meeting adjourned at 7:41pm.



